
 
 
 
 
 
 
 
 
 
11 September 2009 
 
Cllr.  John Alden 
Chair of  the Trusts and Chari ties sub-committee 
Birmingham City Council  
The Counci l  House 
1 Victor ia Square 
Birmingham 
B1 1BB 
 
 
Dear Cl l r .  John A lden and members of  the Trusts and Chari t ies  sub-commit tee,   
 
Re. The future of charitable assets managed by Birmingham City Council  
 
This let te r is f rom community organ isat ions campaigning for char i table use of  land and 
bui ld ings current ly he ld in Trust  by Bi rmingham City Counci l .  You have met with  some of  us 
over the years in an ef fort  to reso lve d i f f icu l t  aspects of  maintenance, f iscal standing, and 
chari table use.  You know of  the cont rovers ies surrounding Counci l  stewardship of  Highbury,  
Rookery House, L ightwoods Park,  the Friends Inst i tu te ,  Ley Hi l l  Park and others;  most 
recent ly E lford 's Woodhouse Farm. You are a lso aware of  Char i ty  Commiss ion requi rements 
for t rust  management,  such as t imely report ing of  accounts,  avoid ing conf l icts  of  interest ,  
and proper use of  char i table assets 
 
Last  but  not  least ,  you know that  these groups look to you as the upholder of  both the spi r i t  
and the let ter  of  Chari ty law, wh ich is why we have wai ted with hope for you to fo l low through 
on matters such as feasib i l i ty s tudies,  inv i tat ions to become trustees,  publ ic consultat ions 
and further explorat ion  of  ways that  energet ic  groups l ike  ours can help reso lve some of  the 
di lemmas of  managing these proper t ies.  But,  we are lef t  bewi ldered by your response and 
are therefore send ing th is let ter to you, a lso to the Press and other interested part ies.   
 
We’re concerned that  as sole t rustee, the City Counci l  is  fa i l ing to protect  the valuab le 
archi tectural  and cultu ral  heri tage ent rusted to i t ,  and is not  using i t  to del iver char i table 
act iv i t ies.  We have therefore set  up a coa l i t ion of  loca l communit ies  concerned about 
property-based trusts current ly  in Counci l  t rusteeship.  We would l ike to main ta in a 
construct ive re lat ionsh ip with you, as wel l  as of fer ing an opportuni ty  to harness the 
enthusiasm and ski l ls  of  community groups and others working in the chari ty sector .  We hope 
that  th is wi l l  help to develop a c lear  v is ion for  sustain ing the char i table propert ies which you 
hold in t rust .  

p lease  tu rn  over  



There is a strong groundswel l  of  concern about a perce ived lack of  Counci l  responsiveness 
to the views of  loca l communit ies and a determinat ion amongst our members to work c lose ly 
together unt i l  recognit ion of  our v iews and potent ia l  contr ibut ion is  achieved.  
 
I t  would be a  posit ive sign of  intent  i f  the Trusts and Char i t ies Sub-Commit tee - at  i ts next  
meet ing on the 16 t h  September -  were to agree to adopt the fo l lowing approach: 
 

( i )  Set out  a f i rm and prompt t imel ine for adopt ing Char i ty Commiss ion 
recommendat ions about improv ing governance and increas ing char i table act iv i t ies 
in the Trusts under your cont ro l .   

( i i )  Adopt a morator ium on the sale of  assets g i f ted to the Ci ty fo r chari table purposes 
or held by the City  Counci l  in  t rust .  

( i i i )  Agree to commence regular and wel l-pub l ic ised publ ic consu ltat ion over any estate 
where there is local interest .  

 
and agree to g ive fur ther cons iderat ion to the fo l lowing: 
 
( i )  Develop ing a series of  independent char i t ies that  pr io r i t ise the inclusion of  local  

people and char i t ies as t rustees.  
( i i )  Making a commitment to developing management p lans for the land and property  

g i f ted for chari tab le purposes for each Trust .  
( i i i )  Undertake an audit  of  a l l  char i table assets,  manage these on a separate reg ister 

and make publ ic ly avai lable the extant deeds and or other documents re lat ing to 
the t ransfer of  land and property to the Counci l  for char i table  purposes.  

 
We wr i te in the spi r i t  o f  const ruct ive d ia logue and a desi re to work with you to make best use 
of  the Ci ty ’s chari table  assets.  
 
Yours s incerely,   
 
 
 
Tony Thapar 
 
for 
The Highbury Coal i t ion 
The Woodhouse Farm Steering Group (Elford  Estate) 
Mary deVere Tay lor fo r  the Chamberla in Fami ly 
 
cc  
Cl l r .  Mike Whi tby – B irmingham City Counci l  
Members of  the Trusts  and Char i t ies sub commit tee 
Kate War ing and S imon Carney – Chari ty Commission 
The Bi rmingham Post 
 


